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An aligned 
curriculum is 

the foundation 
of any 

educational 
system. 



The lack of a clearly articulated aligned curriculum hinders 
improvement efforts and results in curriculum chaos.

Mike Schmoker, 2006



Making the Case for Curriculum Alignment

If teachers/teams in the identified content area do not see the need for an aligned 
curriculum, you can:

Ç interview teachers so leadership can understand and address their questions and 
concerns related to curriculum alignment and to pinpoint why the current curriculum 
may not be successful

Çuse district and/or school learning outcomes to show teachers how alignment can 
contribute to continuous improvement

Ç share student-learning data (especially data that indicates gaps in learning from one 
grade level to the next in the content area) to provide a data-based rationale for 
alignment



Planning Considerations for the Alignment Process
Before embarking on the review process, consider the following questions:

1. Who are the team members that will be involved in the process? 
2. What are the existing curriculum policies? Who sets them?
3. How does your district determine alignment to learning standards and 

learning progression throughout grades/courses?
4. What is the timeline for the process?
5. Do current instructional materials vary from school to school?
6. How often does this process occur?

Do you have a current materials review/evaluation process?  If so, what does 
it look like?  If not, have you considered one of the review options from 
Webinar 2?



Getting Started: Key Questions for the Team
How do our current materials work 
together to support students throughout 
the grades?

How well are our current materials aligned to 
the standards? 

What other factors, beyond alignment, will be 
important for your community? 

Are all grades and content areas represented 
at the table? Who do you represent at the 
table?

Which materials best support student 
learning?
Which materials best support teachers?



Instructional Materials Selection Cycle

1. Where do we want to go? 2. Where are we now?

3.  How do we get there?4.  Was it worth the trip?

Review 
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Materials
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Materials

Implement and 
Assess 

Effectiveness

Identify 
Parameters 
and Goals


